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ANCUUnnIHA «<METOAOU CTPATEINYHOIO YMNPABIIHHA»

AHoTauifa. [ucuunniHa «MeToam cTpaTteriyHoro ynpasSiHHAY» HaneXxXuTb 40 nepeniky Ancumninid
BiNbHOro BMbopy acnipaHTta. BoHa 3abe3neuye npodecinHni po3BUTOK acnipaHTa i cnpsiMOBaHa Ha
HPOpMYBaHHS Y HbOrO KOMMETEHLIM Ta HaBMYOK 3aCTOCYBaHHS CydacHUX MeETOAIB cTpaTeridyHoro
MEHeXKMEHTY ANa 30IMCHEeHHA CTpaTeriyHOro aHanisy AisnbHOCTi nignpuemctea, OpMyBaHHS
cTpaTeriyHmMx anbTepHaTUB MOro po3BUTKY Ta 3abe3neyveHHst ix edekTmBHOI peanisadii. Ocobnumsi
aKUEHTU 3pobrieHO Ha BUKOPUCTAHHI IHCTPYMEHTIB CTpaTeriyHoi  OiarHOCTUKM  Mikpo- Ta
MaKpOOTOYEHHS NigNPUEMCTBA 1 KOHUEeNUii cuHepriamy Ans nOCUNEeHHsa MOoro cTpaTeriyHoi rHyYKOCTi
Ta KOHKYPEHTOCNPOMOXXHOCTI.
MeTa HaB4YanbHOI AucuunniHU: OPMyBaHHS B acnipaHTiB I'PYHTOBHUX 3HaHb i MPaKTUYHWUX
HaBMYOK 3aCTOCYBaHHA CyyacHMX MeETOAIB i Mogenen peanisaudii KoHUenuii cTpaTeriyHoro
ynpaBniHHA Ha NigNPUEMCTBI.
MonepeaHi BUMorun: AcnipaHT MOBMHEH 3HaTW: Cy4yacHi Migxoan A0 34IMCHEHHSA CTpaTeriyHoro
aHanisy Mikpo- Ta MaKpOOTOYEHHS NiANPUEMCTBA, METOAM BU3HAYEHHSI MOr0 CUMbHUX i cnabkmx
CTOpPiH, hOpMyBaHHS CTpaTeriyHMX anbTepHaTUB NOro PO3BUTKY Ta IHCTPYMEHTU iX edeKTUBHOT
npakTWU4HOI peanisauii. AcnipaHT NOBUHEH YMITU: BUKOPUCTOBYBATWM Cy4acCHU apceHarn MeToAiB
cTpaTeriyHoro MeHePKMEHTY B yNpaBniHHI  NiNPUMEMCTBOM Yy CKMNagHUX AuMHaMIYHMX Ta
TYpOYNEHTHMX YMOBaX MiKpO- Ta MaKpOOTOYEHHS.
3micToBi moayni:

e MeTOoaM CTpaTeridyHoro aHanisy AianbHOCTI NiANPUEMCTBA;

e MoOZJeni CTpaTeriyHoro NnaHyBaHHs Ta iIHCTPYMEHTW PO3p0o0KM cTpaTeridyHMX anbTepHaTnB

pO3BUTKY MiONPUEMCTBA;
e KOHUenuia cuHepriaMmy B 3abesnedeHHi CTpaTeridyHoi rHYy4KOCTi nignpuemcTBa Ta
NOCUNEeHHi NOro KOHKYPEHTHUX nepesar;

® CYYacCHi iHCTPyMEHTM OUiHIOBaHHA e(beKTMBHOCTI peanisauii cTpaTerii.
MoBa BUKNnagaHHA: yKpaliHCbKa.
Pik nigrotoBku, wudp HaB4YanbLHOI AUCLMNMIHU: Jpyre niBpiYydYa APYroro pPoOKy HaBYaHHS,
[BA.2.1
KinbkicTb KpeauTiB: 4
dopma 3aKIYHOro KOHTPOSO: iCnNnT
CTpykTypa HaBYanbHOI AucuMnniHn: 3aranbHuin obcar 120 roguH, y ToMy uuchi 24 rogunHm
ayanTOPHMX 3aHATb (18 roa. — NekuUinHi 3aHATTS, 4 rofq. — NPaKTUYHI 3aHATT4, 2 ro4. — KOHCYNbTauis),
96 roguH camMocTinHOT poboTu.
Buknapa4: banaH Banepin puroposuy, K.(p.-M.H., OOLEHT Kadeapn MEeHESKMEHTY iHHOBaUiHOI
Ta iIHBECTULINHOT AiANIbHOCTI EKOHOMIYHOIO OaKysbTEeTY.
IHdbopmauis npo Buknagaya: http://econom.univ.kiev.ua/departments/diaim/staff/balan/
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