Bubipkosun 6nok. Mepenik 2

ANCLUUNMINIHN «<METOAU CTPATEINYHOIO YINPABNIHHA»

AHoTauifa. JucumnniHa «MeToam cTpaTeridyHoro ynpasniHHA» HanexuTb 40 neperniky BubipkoBUX
HaBYasnbHMX OuCUMNAiH acnipaHta. BoHa 3abesnedye npodeciiHin po3BUTOK acnipaHTa W
cnpsimoBaHa Ha (POpPMyBaHHA Y HBOrO KOMMETEHLIN Ta HAaBUYOK 3aCTOCYBaHHA Cy4aCcHUX MeToAiB
cTpaTeriYHoro MeHeXXMeHTY Ons 34iMCHEHHs cTpaTeridyHoro aHanisy AisnbHOCTi mignpuemcTsa,
opMyBaHHs1 CTpaTeriyHMX anbTepHaTUB WOro poO3BUTKY Ta 3abe3nedveHHs iX edeKTMBHOI
peanisauii. Ocobnuei akLueHTN 3p06NeHO Ha BUKOPUCTAHHI IHCTPYMEHTIB CTpaTeriYHOI 4iarHOCTUKM
MIKPO- Ta MaKpOOTOYEHHSA MiANPUEMCTBA, CTpaTEeridHOro nnaHyBaHHA, cTpaTteridHoro Bubopy 1
KOHULenuii cMHepriamy nst NOCUIEeHHs1 MOro CTpaTeriyHoi rTHYYKOCTi Ta KOHKYPEHTOCMPOMOXHOCTI i3
3aCTOCYBaHHSIM Cy4aCHMUX iIHCTPYMEHTIB MaTeEMaTUKO-EKOHOMIYHOro MOgENOBaHHSA Ha OCHOBI Teopil
HEYITKMX MHOXWH, HEeYIiTKOI JOorikM, MeTofiB He4iTKoro 6araToKpuUTepiiHOro OLHIOBAHHS,
CTOXaCTUYHUX MOOENEN.
MeTa HaBuYanbHOI gucuMNNiHU: POPMYBaHHS B acnipaHTiB I'PYHTOBHUX 3HAHb i MPaKTUYHUX
HaBMYOK 3aCTOCYBaHHA Cy4YaCcHMX MeETOAIB i MoAenen peanisauii KoHUenuii cTpaTeriyHoro
ynpaBniHHA Ha NignpPUEMCTBI.
MonepeaHi BUMOrK:
AcniipaHm rnoguHeH 3Hamu: CyYacHi nigxogu OO 34iMCHEHHsI CTpaTeriyHOro aHanisy Mikpo- Ta
MaKpOOTOYEHHSA NiANPUEMCTBA, METOAM BU3HAYEHHSI MOr0 CUMbHUX | CrabKkmnx cTopiH, OpMyBaHHS
cTpaTeriyHnx anbTepHaTUB NOro PO3BUTKY Ta IHCTPYMEHTHN IX e(peKTUBHOI NpakTUYHOI peanisadii.
AcriipaHm oeuUHeH yMimu: BWKOPUCTOBYBATW Cy4YaCHUW apceHanm MeToAiB cTpaTeriyHoro
MEHEeKMEHTY B YMpaBniHHI NiANPUEMCTBOM Y CKMaaHMX OUHAMIYHUX Ta TypOyneHTHUX ymoBax
MIKpO- Ta MaKpOOTOYEHHS.
3micToBi moayni:

— MeToAaM cTpaTteriyHoro aHanisy gianbHOCTI NiANPUEMCTBA;

— MofJeni cTpaTeridyHoro nnaHyBaHHS Ta iIHCTPYMEHTM PO3pobKU CTpaTeriMHUX anbTepHaTuB

PO3BUTKY MiANPUEMCTBA;
— KOHULENUis CUHepriaMy B 3abe3neydeHHi cTpaTerivyHoi rHy4KOCTi NigNnpUeEMCTBA Ta MOCUIIEHHI
MNOro KOHKYPEHTHNX nepeBar;

— Cy4vacHi iIHCTpYMeHTU ouiHIoBaHHA edheKTUBHOCTI peanisadii cTpareril.
MoBa BUKNnagaHHA: yKpalHCbKa.
Pik nigrotoBku, wunudp HaBYanbHOI AUCUUNAIHKU. Opyre MiBpivyYa Opyroro pPoKy HaBYaHHSA,
OBA 2.01.
KinbkicTb KpeguTiB: 4
dopma 3aKNYHOro KOHTPON: icnNnUT
CTpyKTypa HaBYanbHOI AUCUMNIiHK: 3aranbHu obcar 120 roguH.
Buknapaui: banaH Banepin MpuropoBny, K.d.-M.H., JoLEHT kadedpy MeHeXMEHTY iHHOBaLinHOT
Ta iHBECTULIMHOI OiANIbHOCTi EKOHOMIYHOTO dDaKynbTETY,
IHhbopmadia npo  BuKknagaya: nocunaHHa Ha  nNpodinb  BMKMagada Ha o cauTi
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