Bubipkosun 6nok. Mepenik 2

ANCUUNNIHN «<METOAU CTPATEINNYHOIO YNPABNIHHA»

AHoTauifa. AducuunniHa «MeTtogu cTpaTteriyHoro ynpasniHHA» Hanexutb [0 nepeniky
BMBIPKOBMX HaBYanbHWUX AucuMnniH acnipaHta. BoHa 3abe3neyye npodecinHnin po3BmUTOK
acnipaHTa 1 crnpsimoBaHa Ha (OOpMyBaHHS Y HbOro KOMMETEHLIN Ta HAaBUYOK 3aCTOCYyBaHHSA
CyYaCHUX MeToAiB CTpaTeriyHOro MeHeKMeEHTY ONA 34IMCHEHHA cTpaTeriyHoro aHanisy
AiSnbHOCTI NiAnpueMcTBa, (POPMYBaHHA CTpaTeridyHUX anbTepHaTMB WNOro Po3BUTKY Ta
3abes3neveHHs X edekTnBHOI peanisauii. Ocobnusi akLueHTU 3po6IeEHO HA BUKOPUCTAHHI
IHCTPYMEHTIB CTpaTeriyHol [iarHOCTUKM MIKpPO- Ta MaKpOOTOYEHHS NianpueMCTBa,
CTpaTeriyHoro nraHyBaHHSA, cTpaTeriyHoro BU6opy 1 KOHUENLii CUHepriamMy Ansi NOCUIEeHHS
NOro cTpaTeriyHOi FHYYKOCTi Ta KOHKYPEHTOCMPOMOXHOCTI i3 3aCTOCYBaHHSIM CyYacHMUX
IHCTPYMEHTIB MaTeMaTUKO-eKOHOMIYHOIO MOAESTOBAHHSA HA OCHOBI TEOPIT HEYITKUX MHOXWH,
HEJITKOI JIOorikKM, MeTOAIB HeYiTKoro ©OaraToOKpUTEPIMHOMO OUIHIOBAHHS, CTOXaCTUYHUX
Moaenen.

MeTta HaBuYanbHOI AuCUMNAIHKU: (OPMYBaHHSA B acnipaHTiB PYHTOBHUX 3HaHb |
NPaKTUYHUX HaABUYOK 3aCTOCYBAHHSA CydacHUX MeTOoAiB i Moaenien peanisauil KOHuenuii
cTpaTeriyHoro ynpasniHHA Ha NiANPUEMCTBI.

NMonepeaHi BUMoru:

AcniipaHm roguHeH 3Hamu: Cy4acHi nigxoan A0 34INCHEHHST CTpaTeriYyHoro aHanisy
MIKpPO- Ta MaKpOOTOYEHHS NIANPUEMCTBA, METOAM BMU3HAYEHHSI MOr0 CUSbHMX i criabkmx
CTOpiH, (POpPMYBaHHsSI CTpaTeriYyHMx arnbTepHaTMB WMOro PO3BUTKY Ta IHCTPYMEHTU IX
e(PeKTUBHOI NPaKTUYHOI peanisauil.

AcniipaHm roguHeH yMimu: BWUKOPUCTOBYBATW Cy4YaCHUA apceHan MeTofiB
CTpaTeriyHOro MeHeKMEHTY B ynpasniHHI NiANPUEMCTBOM Y CKNagHUX AWHaAMIYHUX Ta
TYpPOYNEeHTHUX yMOBaxX MiKpO- Ta MakpOOTOYEHHS.
3wmicToBi moayni:

* MeTOoAu CTpaTeriyHoro aHanisy gisinbHOCTI NigNPUEMCTBA;

e Mofeni cTpaTeriyHoOro nnaHyBaHHA Ta iHCTPYMEHTM poO3pobKn cTpaTeridyHmnx

anbTepHaTUB PO3BUTKY NiANPUEMCTBA;

*  KOHUeEnNUis cuHepriamy B 3abea3nedeHHi cTpaTteridyHol rHy4ykocCTi nignpMemcTea Ta

NMOCUIEHHI MOro KOHKYPEHTHUX NepeBar;

*  CyyvacHi iHCTPyYMEeHTU OLiHIOBaHHA e(PeKTUBHOCTI peanisauii cTparTerii.

MoBa BuKnagaHHA: ykpalHCbKa.

Pik nigroroBku, wndp HaBYanbHOI AUCLMNNIHW: ApYre NiBPiYYs APYroro poKy HaBYaHHS,
OBA 2.01.

KinbkicTb KpeauTiB: 4

PopmMa 3aKNHYHOro KOHTPOMKO: iCNNT

CTpyKTypa HaBYanbHOI gucunnniHun: 3aransHmi obcsar 120 roguH.

Buknapgau: banaH Banepin [puropoBuy, K.go.-M.H., OOUEHT kadeapu MeHeKMEHTY
iHHOBALNHOI Ta iIHBECTULIMHOI AiANbHOCTI EKOHOMIYHOIO (hakynbTeTy,

IHpopMmaLuia npo BUKNagaya: nocunaHHa Ha npodinb BUKnagaya Ha canTi EKOHOMIYHOIo
dakynbTeTy https://econom.knu.ua/departments/diaim/staff/balan/
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