AHoTauis HaBYanbHOI AMcUMNNiHK BinbHOro BMG6opy acnipaHTa. Mepenik 2

MeToam ctpaTeriyHoro ynpasrniHHA

AHoTauif. OucumnniHa «MeToam cTpaTteriyHOro ynpasniHHA» HaneXxuTb A0 nepeniky AMCUMMMIH BiflbHOMo
Bnbopy acnipaHTa. BoHa 3abesneuye npodeciiHiii po3BUTOK acnipaHTa 1 cnpsiMoBaHa Ha (PoOpMyBaHHS Y
HbOro KOMMETEHLIN Ta HaBU4YOK 3aCTOCYBaHHS Cy4aCHMX METOAIB CTpaTeriyHoro MeHemKMEHTY Anis
30INCHEHHs cTpaTeriyHoro aHanisy AiansHOCTI nignpruemcTea, OpMyBaHHS CTpaTeriyHMX anbTepHaTuUB NOro
po3BUTKY Ta 3abe3neyeHHsa ix edekTuBHOI peanisauii. Ocobnuei akueHTU 3pobneHO Ha BUKOPUCTaHHI
iHCTPYMEHTIB CTpaTeriyHoi iarHOCTUKMN MIKPO- Ta MakpOOTOYEHHSA NiANPUEMCTBA N KOHLUENLiT CUHepriamy Ansi
NMOCUNEHHS NOro cTpaTeriyHOi THYYKOCTi Ta KOHKYPEHTOCMPOMOXHOCTI.
KinbkicTb kKpepguTiB: 4
dopma KOHTpONHO: icnuT
Buknapay: banaH Banepii puroposuy, K.b.-M.H., OOUEHT Kadeapun MeHeKMEHTY iHHOBaLiNHOI Ta
iHBECTULIMHOI AisANIbHOCTI EKOHOMIYHOro doakynbTeTy.
MeTta HaBYanbHOI AucuunniHKM: POPMYBaHHS B acnipaHTiB I'PYHTOBHUX 3HAHb i NPAKTUYHUX HaBUYOK
3aCTOoCyBaHHS Cy4YaCHMX MeTodiB | Moaenen peanisauii KoHUenuil cTpaTeriyHoro ynpaemiHHA Ha
nignpueMCTBi.
MpeameT: MeTOAMYHI NigX0auW Ta IHCTPYMEHTU CTpaTEriYHOro yrnpaeriHHA, 3a LOMOMOro SIKMX peani3yeTbes
KOHUenuisi epekTBHOro CTpaTeriYyHOro MeHeMHKMEHTY Ha NigNPUEMCTBI
MonepeaHi BUMoru:
AcnipaHm oeuHeH 3Hamu:  Cy4YacHi nigxoanm Q[0 34IMCHEHHs CTpaTeriyHoro aHanisy  Mikpo- Ta
MaKpOOTOYEHHS MiANPUMEMCTBA, METOAM BU3HAYEHHHA WOr0 CUIbHMX | CrabkMx CTOpiH, (OpMyBaHHsI
cTpaTeriyHnx anbTepHaTMB MOro PO3BUTKY Ta IHCTPYMEHTM iX ePEKTUBHOI NPaKTUYHOI peani3auil.
AcnipaHm rno8uHeH yMmimu: BUKOPUCTOBYBATM Cy4YaCHWM apceHarn MeTOAiB CTpaTeriyHoro MeHeaXXMeEHTY B
ynpasniHHi NiZNPUEMCTBOM Y CKNagHUX QUHAMIYHUX Ta TYpOYNeHTHMX YMOBaX MIiKpPO- Ta MakpOOTOYEHHSI.
3micToBi moayni:

® METOAM CTpaTeriyHoro aHanisy AisnbHOCTI NiANPUEMCTBA;

e MOAeni CTpaTeriYHoro NnaHyBaHHSA Ta IHCTPYMEHTWN po3pobkn CTpaTeriyHMx ansTepHaTuB PO3BUTKY

nianpuemMcTaa,;
® KOHLIENUiS cuHepriamy B 3abe3neyeHHi cTpaTeriyHoi MHy4YKOCTi NignpuemcTBa Ta MOCUMNEHHI MOro
KOHKYPEHTHWX MepeBar;

® CyYyacHi IHCTpYMEHTW OLiHI0OBaHHSA edPeKTUBHOCTI peanisalii cTparerii.
MoBa BuknagaHHs: yKpaiHCbKa.
Micue y cTpykTypHO-noriyHin cxemi: [1IBA.3.02.01, untaetbcsa Ha pyromy poLli HaB4YaHHS
TepMiH BMBYEHHSA: aucuunniHa BMBYaeTbCcs Ha |l poui HaBYaHHS 3a OCBITHbO-HAYKOBUM PIiBHEM «OOKTOP
dinocodpii» B 06ca3i 120 roguH, y ToMy Ynicni 24 roavHU ayauTopHUX 3aHATb (18 rod. — NeKUiviHi 3aHATTS,
4 rod. — NpakTUYHi 3aHATTA, 2 rof,. — KOHCynbTauist), 96 roanH caMocTiHOI poboTy.



